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PMP. Certification

Eligibility Requirements

~ ~

Educational Background PM Experience PM Education

~ ~

Educational Background PM Experience PM Education
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PM TRICKS

The Exam Consists Of 3 Basic Domains |

Domains | %ofDomain | __#of Questions __

Domain 01 : People 42% 75
50% 90
8% 15

Domain 02 : Process

Domain 03 : Business Environment

Total number of scored questions

Total number of unscored questions

Total number of questions 180
230 Minutes

Allotted Examination Time

Exam Language English - Arabic
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The New PMP Exam 2021

*** Multiple-choice

*** Multiple responses
*** Matching

* Fill-in-the-blank.



(1)

()

 a
Scrum Framework?

(O Sprint Planning Meeting

(O Sprint Retrospective Meeting

(O Sprint Review Meeting

(O Mid-Sprint Status Review Meeting

1) Which of the following is not a typical events of the \ /0_3) Which of the following main events are defined

by Scrum Framework? ( Choose three)

] Sprint Planning Meeting

1 Sprint Retrospective Meeting

] Mid-Sprint Status Review Meeting
1 Kanban Scrum Meeting

/ (1 Daily Scrum Meeting

(2)

\_

(4)

(a
by Scrum Framework? ( Choose two )

] Sprint XP Meeting

[] Sprint Retrospective Meeting

] Mid-Sprint Status Review Meeting
(] Daily Scrum Meeting

(] Kanban Scrum Meeting

\_

2) Which of the following main events are defined

\ Q4) Drag and drop the items from left to right.
Scrum Master The customer requirements stored
Product Owner Tracking project impediments in a Scrum project
Product Backlog Self-organizing, organize and manage their own work
The Development team Product Backlog, Sprint backlog, and increment
/ A typical artifact of the Scrum framework Responsible for prioritizing the product backlog

The New PMP Exam 2021



PMP exam fee

for members
$405

PMP exam fee for

non-members
$555

PMI

membership fee
$129/Year
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PM TRICKS

PVIP Exam Content Outline ( ECO )

Old PMP Exam New PMP Exam
Content Outline Content Outline
Hacrat e Percent of Exam Ty Percent of Exam

gory Questions gory Questions
Initiating 13% People 42%
Planning 24% Process 50%
Busi
Executing 31% HINESS 8%
Environment
Monitoring & ey
Control
Closing 7%
Total 100% Total 100%
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New PMP Exam Content Outline ( ECO )

03 Domains

New Exam Content % 2021

M Process
B People

M Business

PEOPLE - emphasizing the skills and activities
associated with effectively leading a project team.

PROCESS - reinforcing the technical aspects of
managing a project.

BUSINESS ENVIRONMENT - highlighting the

connection between projects and organization
strategy.
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THE NEW PMP EXAM CONTENT WILL HAVE

More approaches to delivering outcomes. The exam will cover both
Predictive (~50%) and Agile/Hybrid (~50%) approaches to Project Management.

AGILE/HYBRID
PREDICTIVE APPROACH g~ ~
_ 0% APPROACH 50%

=
_ !

AND
MONITOR

resTive B

DEPLOYMENT )
MAINTENANCE




p" Project

Management

|
I.\ . Institute.

. Address
% /14 Campus Boulevard
,,f «.o”+ Newtown Square, PA 19073-3299 USA
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Course Agenda

Practice Tests
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Lecture 1: Project Management Framework
Contents

What is the Project ?
What is Project Management?
Importance of Project Management

Project, Program, and Portfolio

PMBOK GUIDE Key Component

5.1 The Project Life Cycle

5.2 Project phase

5.3 Phase gate

9.4 Project Management Processes

5.5 Project management process group

5.6 Project Management Knowledge Area

6.Project Management data and Information
7. Tailoring

8.Project Management Business Document
9. Project influences

10. Organizational Structure

11. Project Management Office

12.The Role of The Project Manager

13. Questions
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Lecture 01: Project Management Framework

1. What is the Project ?

Project : A temporary endeavor undertaken to create a unique product, service, or result.

Saj.a.hd::.ﬁagicu»gi@addyog)|d>iwdz’é&§§nwg.b&3ﬂd|

<1: Temporary endeavor Badzes dilgg iy A 050 £l
<2:> Unique product, service, or result 83 ydied) deaiid! o cdosell ol cguinal!
Projects drive change A J) 2985 gy linel

Projects Enable Business Value Creation = Jls¥isgaye slad) oo oSS aoylial!

5 ) Project Initiation Context gl sy Sl
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Lecture 01: Project Management Framework
1. What is the Project ?

A project is a temporary endeavour undertaken
to create a unique product, service or result.

Z uniQue .

Temporary Undertaken
endeavour to create
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Lecture 01: Project Management Framework

1. What is the Project ?

Example’s of Project
e

\ E
Developing a new product Organization restructuring Developing or acquiring
(Change in Structure, new Information System
process, Staffing) (Software or Hardware)

Conducting a Research

BY: EL-Sayed Mohsen
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Lecture 01: Project Management Framework
1. What is the Project ?

When Project will end?

The project end is reached when project objectives has been
achieved. Project can be:

e Terminated — due to change in strategy or many not be feasible.
e Stopped - When need for project no longer exists.

Constructed House

Hydropolic Underwater
— Objective achieved

Hotel- Terminated

Polio Eradication project in India

Polio Project —No longer
exists

— Objective achieved

BY: EL-Sayed Mohsen
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Lecture 01: Project Management Framework
1. What is the Project ?

Projects Drive i) | 3985 gyl

Change

 Projects drive change in organizations Ol all (§ sl ] 2985 aylinell

« A project is aimed at moving an organization from one state to another state in order to achieve a specific objective.
Sdze Bud 34855 Jrl (30 3T @29 Jl @ps 0 duall J5 g9 el g
» The successful completion of a project results in the organization moving to the future state and achieving the specific
objective. Sdzeall Bugll 3aiiody Jninadl 1o gl ] duww gl JWE! die ity g9 el e Wl JLasSY!
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Lecture 01: Project Management Framework

“* Projects drive change

1. What is the Project ?

Suzee Bud 3425 2l 0,3 19 ] 9 (0 duwsndall 5 9 uedl Bulgin

Business
Value

[ Current State

Organization

Project Activities
* Activity A

¢ Activity B

+ Activity C

* Eic.

-
000

o

Future State ]

Time
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Lecture 01: Project Management Framework
1. What is the Project ?

Projects;Enable Business Value Creation
JleeYl 3930 £Lid] (o el amyLial!

value is the net quantifiable benefit derived from a business endeavor. The benefit may be

tangible, intangible, or both

Examples of tangible elements Examples of intangible
include elements include
e Monetary assets &l JgoNl * Goodwill 48 gl oyl
* Utility Eeltl * Brand recognition 4yl=dl dedlalb Gliedl
* Tools @iyl * Public benefit dolad! dmiiall
 Market share L3 guldl Ll « Strategic alignment  @GxSlAwd! golyill
* Reputation draund|
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Project
Initiation
Context

alinedl sy Bl

Lecture 01: Project Management Framework

1. What is the Project ?

\ﬁ

Satisfy
stakeholder
requests or

needs

o Slb clo))
o] Olslas|

jﬂ Project !

Create,
Improve or
fix products,

processes or
services

91 Oy ol S|
9l Gliiall 2]
ledsdl ol coldand!

Implement or
change
business or

technological
strategies

Ol il ol

dr o) 1S3

) |

Meet
Regulatory,
local or social
requirements

O ldlaiad! duds
40 gl gf dnadacdl
duclaxsVl of




Lecture 01: Project Management Framework

1. What is the Project ?

Meet Regulatory,
Legal, or Social
Requirements

Create, Improve,
or Fix Products,
Processes, or
Services

Satisfy Stakeholder
Requests or Needs

Implement or
Change Business
or Technological

Strategies

Figure 1-2. Project Initiation Context
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Lecture 01: Project Management Framework

1. What is the Project ?

Project’s are Authorized because of

Market demand:
Automobile company building fuel efficient CAR

__ Strategic & business need:

Company started project to build own research facility to build futuristic
7 technologies.

* A new hospital for our kids 2

Bhpening Jate 2015 L Social need:
w i 1 Private company building charity hospital for controlling diseases.

Environmental consideration:

= ";?:'i q=i-1 Customer request:

¥

‘ y| Customer requested to automate their financial processes.

Technological Advancement:

Mobile company launched new project to build smaller & more powerful mobiles.

Legal requirements:

Project authorised by Taxi company to upgrade security framework as per new
government policies.
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Lecture 01: Project Management Framework

2. What is Project Management?
T8 g all 3 1) (A La

The application of knowledge, skills, tools and technique to

project activities to meet project requirements.

£ 9 odall clallaia g ilaa) (Balasl calla) g il ga¥) g il lgal) g i laall gadad A

Project
| R
messssmms  Requirements

Project Requirements
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The Importance of Project Management

. Mieet business objectives

Jlael Ll gaas

Satisty stakeholder expectations owrall Dlad gl sl
Be more predictable Bl &b S8T 095
Increase chances of success gl ooy B3

Deliver the right products at the right time «wti cég § dxeuall olaiall el
Resolve problems and issues Oy ]! J

‘ Respond to risks in a timely manner Gosliall 89l § sblal) il
/




The Importance of Project Management

. Missed deadlines ekl dyelge jolod

Cost overruns G jlxd
Poor quality Lpuw 8392
Rework Joadl Juss Bals!
Unsatisfied stakeholders nwaadl sl pus

Loss of reputation for the organization 4S 1 g A §od! Ao Bylua

@
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Lecture 01: Project Management Framework

4. Project, Program, Portfolio

What is Program?

| Program A group of related projects, subprograms and program activities
managed in a coordinated way.

Obtain benefits & control which is not obtainable from managing
frakedt them individually.

Managed in coordinated way

Projects

Program Sub I

activities Program S

g
Benefits
Group of related

Not obtainable by managing projects individually.
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What is Program?

How Program is organized?

Program

>

|

Projectl

Project2

Sub-

Programs

J

Projectl

Project2
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Example: Setting up Metro.

Program Example

Development of 4 Elevated route
Maintenance facility construction

N

Other work
Metro tracks & signaling Reservation software Organization setup. (Advertisement, temp.
service centre)

BY: EL-Sayed Mohsen
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Example: Metro Program

Program Example

Station1 Project

~ Metro Stations Subprogram

‘Station 2 Project

| Project: Acquisition of Metro

) Project: Maintenance facility Bridgel Project

Elevated route construction

Subprogram
Metro Program b

Bridg2 Project

Project: Metro tracks & signaling Route Construction

AR
II I-. ‘\

Project: Reservation software

| Project: Organization setup.

| Other Work (Advertisement,
Service Centre)
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Lecture 01: Project Management Framework

4. Project, Program, Portfolio

What is Portfolio?

Portfolio

Collection of Projects, programs, sub portfolios and operations
! , B managed as a group to achieve strategic objective.

Programl Project 0peration4

Managed as Group
Portfolio
' .
w ‘ L= *—-""

Projects Operations ‘w

¥

Collection of
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Portfolio Example

How Portfolio is organized?

Portfolio

|
f t | "
Sub- . .
l Portfolio | l Program \l Projects \lOperatlons\
Projectl Program Projectsl Project2
|
Sub-
Programs

!
| ]
l Projectl Il Project2 \
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Portfolio Example

Example: Think of big construction company

Bridges Railway routes Cricket stadium
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Example: Construction Company Portfolio

Portfolio Example

Operations
(Contracting, A
Finance, Legal)

(Greens)

Sub-Portfolio

_ Projectl: Building

OBTaITE Nol

(Garden's)

Sub Program 1
__ (Italy Cluster) ,
ity PP ~__ Project2: Building
No2
. Sub Program 2
(England Cluster)

Construction |4 Road1 Program
Company Portfolio | Transport Sub-

Portfolio
Rail road1

Program

Project: Stadium
' construction
(W Cricket Stadium

Program

\ I Project: Sports
‘ facility setup

implementation
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Project, Program & Portfolio summary

Program Portfolio
Ll by
Project || Project || Project Program || Program || Project
¢ Individual projects that e A group of related e It is a collection of
can be in depended or projects, subprograms Projects, programs, sub
part of the Program. and program activities portfolios and
e They are still managed in a operations managed as
considered as part of coordinated way. a group to achieve
the Portfolio. e Obtain benefits and strategic objectives.
control not obtainable * Not necessarily directly
from managing them related.
individually.
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What is Operations?

LG DIl On-going endeavours that produce repetitive outputs, with
i resources assigned to perform same set of tasks according to
standards institutionalized in a product life cycle.

. ¥
4
Y et i "'.'-__' s

212

assigned [a

Produce resources Perform

#l repetitive . s &% same set of
outputs [ b tasks

re
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Project or Operation?

L\

Filling Gas@Petrol
Pump

Bridge Construction
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w

Project or Operation?

Upgrading to new

0S CAR Manufacturing
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Lecture 01: Project Management Framework

4. Project, Program, Portfolio

Operations
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Lecture 01: Project Management Framework

4. Project, Program, Portfolio

Projects and Operations

* Both involve(employees>

* Both typically have limited resources: people, money, or both
* Both are designed, executed, and managed

Projects and Operations

Projects are temporary

» Developing new products or services
* Moving, Adding, Changing, or Deleting
» Implementing new service or solution

Operations are ongoing

* Repetitive actions
* Maintenance
» Core business functions

BY: EL-Sayed Mohsen
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Lecture 01: Project Management Framework

4. Project, Program, Portfolio

Relationship of Project, Program, Portfolio, and Operations Management

= Project :@endeavor undertaken to Createé unique) product, service, or result.
= Program : Group of(elated projeEmanaged in a coordinated way to obtain(benefit;and control

not available from managing them individually.
S o BB (e Jguaml) ddiwlie disylay Lgh)lol ok Wguaan dladyell poylinedl (e de gocxo

» Portfolio : is a collection of projects, programs, subsidiary portfolios, and operations managed as a

group to achiev@ic objec@

- A BluaYl Gl de gazdS HS () ldaally dee ol Jadloeally molpdl 9 aoyliwdl (po de goca
= Operational Work : ©ngoing)production of goods and/or services like manufacturing, production,

plant work, and assembly lines.  (xlawll (uSa) 8yatne 01955 9 ,auezdl bglas 5 auduaill 9 Z WY Jio §yatinad! JlasY|

BY: EL-Sayed Mohsen
PMP®, PMI- RMP®, PMI- SP®, PMI- ACP®




Lecture 01: Project Management Framework

4. Project, Program, Portfolio

Relationship of Project, Program, Portfolio, and Operations Management

Organizational Strategy
[ Sample Portfolio ]
Program Program Portfolio
A B A
Program Program
Bl C
Project Project || Project || Project || Project || Project || Project Project || Project Operations

1 2 3 4 5 6 7 8 9

Shared Resources and Stakeholders
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Lecture 01: Project Management Framework

5. PMBOK GUIDE Key Component

Table 1-3. Description of PMBOK® Guide Key Components

PMBOK" Guide Key Component Brief Description

Project life cycle (Section 1.2.4.1) The series of phases that a project passes through from its start to its completion.

Project phase (Section 1.2.4.2) A collection of logically related project activities that culminates in the completion of
one or more deliverables.

Phase gate (Section 1.2.4.3) A review at the end of a phase in which a decision is made to continue to the next
phase, to continue with modification, or to end a program or project.

Project management processes A systematic series of activities directed toward causing an end result where one or
(Section 1.2.4.4) more inputs will be acted upon to create one or more outputs.

Project Management Process Group A logical grouping of project management inputs, tools and techniques, and outputs.
(Section 1.2.4.5) The Project Management Process Groups include Initiating, Planning, Executing,

Monitoring and Controlling, and Closing. Project Management Process Groups are not
project phases.

Project Management Knowledge Area An identified area of project management defined by its knowledge requirements and
(Section 1.2.4.6) described in terms of its component processes, practices, inputs, outputs, tools, and
techniques.
N 7
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Lecture 01: Project Management Framework

5.1 The Project Life Cycle

.l p! (i jié'
o o f ;I"' b
* The Project Life Cycle W
ga ' -
% ;
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The Project Life Cycles

Construction

IT Project
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Lecture 01: Project Management Framework

5.1 The Project Life Cycle

Project Life Cycle

Starting E Organizing E Carrying Out E Ending the
the Project |  and Preparing i the Work i Project

05 05 O

Y Y Y
: : :

Process Groups

Monitoring
Initiating Planning Executing and Closing
Processes Processes Processes Controlling Processes
Processes

10 Knowledge Areas

KEY: Phase Project Potential T
[ Q Gate Phase Use Timeline

BY: EL-Sayed Mohsen
PMP®, PMI- RMP®, PMI- SP®, PMI- ACP®



Lecture 01: Project Management Framework

5.1 The Project Life Cycle

I3 2y Ji5 o5 5 piall Bl (B oS e ) 0 5Ss ctinall U 5 asadll 5 Slladl) -
g sl (b Janll a3 ma 2 55 a3 g g el Aday A Sy Le JB) 0585 i) ST -

Intermediate Phase(s)

Initial Phase Final Phase

' Risk and uncer’iainty

»

influence of stakeholders

Cost and staffing level

cost of changes

y
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Lecture 01: Project Management Framework

5.1 Project and development Life Cycle

WATERFALL

BY: EL-Sayed Mohsen
PMP®, PMI- RMP®, PMI- SP®, PMI- ACP®




Lecture 01: Project Management Framework

5.1 Project and development Life Cycle

1- Predictive life cycle — 4§dul 8l )90 ,
* The project scope, time, and cost are determined in the@ phases of the life cycle.

* Any changes to the scope are carefully managed. DLy H15 BUadl e Tyhas ol s
- May also be referred to as waterfall life cycles. Jad! Z3gadl e de5lall Blal wlygo s 8)LaYl oSy S
» These project proceed through a series of sequential or overlapping phases /

Requirements

. Design &
Architecture
. Development &

Predictive

life cycle

55555555
Software Testing

Implementation

. Maintenance &

Support
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1- Predictive ( Waterfall )

Value

Waterfall

| — T _

= - e

3 High S ——

level Standish Greup: T
features 41-E05% not or rarely uwed _

100-150 req.

reguirements

250
reqguirements,
features

Time
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Lecture 01: Project Management Framework

5.1 Project and development Life Cycle

2- Adaptive life cycles ( agile) EEIE | ERON[J{PE RETIPR

» The detailed scope is defined and approved before the start of an iteration.
LS &las U8 sty dasaddl GUaill sase

» Adaptive life cycles are also referred to as agile or change-driven life cycles. See Appendix X3.

B et =t | CEDD

“
B E
Weghmes

Adaptive
life cycle

Deliverap)e
s
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wsa sk s Warterfall s« ze

(Predictive life cycle)
;
. at end

L)l gl 3 paldl Blusell )93 Ag“e Gl gl

(Adaptive life cycle)

Gumulative
outcome

Gumulative
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3- hybrid

K

= A combination of predictive and agile.

" |tis not necessary to use a single approach for an entire project. Projects often combine elements of different

life cycles in order to achieve certain goals.

N

Agile Agile Agile

Agile Agile Agile Predictive Predictive Predictive
Predic tive Predictive

Agile Agile Agile

[ Agile n[ # ]Agile ]
Predictive Predictive Predictive

T
1

Predictive Predictive Predictive




Input from End-Users,
Customers, Team and
Other Stakeholders

12

Product Owner

= )

Team
1
2 Team Selects
3 How Much To
L Commit To Do
- & By Sprint’s End
6 tﬁ;ﬁ"‘
- Sprint Planning
3 Meeting
1o (Parts One and Two)
11
12
Product

Backlog

Product
Backlog
Refinement

Sprint
Backlog

ScrumMaster

No Changes

in Duration or Goal

Daily Scrum
Meeting and
Artifacts Update

)

Review

) N

Potentially
Shippable Product
Increment

a0

Retrospective



What is the difference between Project Life Cycle and development Life Cycle ?

v" Project Life Cycle The series of phases that a project passes through from its start to its completion.
delivall ol Jlrall LML Calisdg dulgdl I DIl (o £9 28l g2 oo (I Jolhadl (2

IT Project

Requirement Design (PSR Handover

v Development Life Cycle skl 8L 592 Tell pghal IS ay g sl el 9o

_— Predictive ( Waterfall ) 72199 lexd Jordl Blas COyanll aoylinall (§ puseiuw

—— Adaptive bl (po S Uz ga9 ol s lgd Jaadl Blaig 848019 Budan)! aoyliall po sl
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Lecture 01: Project Management Framework

5.1 Project and development Life Cycle

Product life cycle:

The series of phases that represent the evolution of product, from concept through

delivery growth, maturity, and to retirement.

Product Life Cycle versus Project Life Cycle

Product Life Cycle

* 4

start ProjectLife Cycle Fnish

Start PI’OIECtLif&CKDlE Finish
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5.2 Project Phase

Table 1-3. Description of PMBOK® Guide Key Components

PMBOK" Guide Key Component Brief Description

Project life cycle (Section 1.2.4.1) The series of phases that a project passes through from its start to its completion.

Project phase (Section 1.2.4.2) A collection of logically related project activities that culminates in the completion of

one or more deliverables.

Phase gate (Section 1.2.4.3) A review at the end of a phase in which a decision is made to continue to the next
phase, to continue with modification, or to end a program or project.

Project management processes A systematic series of activities directed toward causing an end result where one or
(Section 1.2.4.4) more inputs will be acted upon to create one or more outputs.

Project Management Process Group A logical grouping of project management inputs, tools and techniques, and outputs.
(Section 1.2.4.5) The Project Management Process Groups include Initiating, Planning, Executing,

Monitoring and Controlling, and Closing. Project Management Process Groups are not
project phases.

Project Management Knowledge Area An identified area of project management defined by its knowledge requirements and
(Section 1.2.4.6) described in terms of its component processes, practices, inputs, outputs, tools, and
techniques.
N 7
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Lecture 01: Project Management Framework

5.2 Project Phase

Starting Organizing Ending the
' and Preparing project

> A project phase is a collection of logically related project activities that culminates in the completion of
one or more deliverables.

The phases in a life cycle can be described by a variety of attributes. Attributes may be measurable and unique to a specific

phase. Attributes may include but are not limited to:

Name (e.g., Phase A, Phase B, Phase 1, Phase 2, proposal phase),

Number (e.g., three phases in the project, five phases in the project),

Duration (e.g., 1 week, 1 month, 1 quarter),

Resource requirements (e.g., people, buildings, equipment),

Entrance criteria for a project to move into that phase (e.g., specified approvals documented)

Exit criteria for a project to complete a phase (e.g., documented approvals, completed documents, completed deliverables).
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Lecture 01: Project Management Framework

5.2 Project Phase

Starting Ending the
7 project

y

» Projects may be separated into distinct phases or subcomponents. These phases or subcomponents are generally

given names that indicate the type of work done in that phase. Examples of phase names include but are not limited to:

* Concept development, e Test,

* Feasibility study, * Build,

* Customer requirements, * Transition,

e Solution development,  Commissioning,

* Design, * Milestone review
* Prototype, * Lessons learned.
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Lecture 01: Project Management Framework

5.2 Project Phase

Starting Organizing Carrying Out Ending the
' and Preparing the Work project

» The project phases may be established based on various factors including, but not limited to:

 Management needs.

* Nature of the project.

* Unique characteristics of the organization, industry, or technology.

* Project elements including, but not limited to, technology, engineering, business, process, or legal
» Decision points (e.g., funding, project go/no-go, and milestone review).

Using multiple phases may provide better insight to managing the project. It also provides an opportunity to assess

the project performance and take necessary corrective or preventive actions in subsequent phases. A key component

used with project phases is the/phase reviéw)

BY: EL-Sayed Mohsen
PMP®, PMI- RMP®, PMI- SP®, PMI- ACP®



Lecture 01: Project Management Framework

5.2 Project Phase

Phase to Phase relationship

Sequential

D D

i, i,

af‘a sf‘a J‘ :

e Next Phase starts only when
previous phase is completed

* Reduces uncertainty

e Eliminate options to reduce
schedule

Overlapping

m“ : = = 4

éf‘“’fia
<« QJ

* Phases starts before
completion of previous
phase

* Fast tracking

* Additional Resources
* Increase Risk

* Result in Rework
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Lecture 01: Project Management Framework

5.3 Phase Gate

Table 1-3. Description of PMBOK® Guide Key Components

PMBOK" Guide Key Component Brief Description

Project life cycle (Section 1.2.4.1) The series of phases that a project passes through from its start to its completion.

Project phase (Section 1.2.4.2) A collection of logically related project activities that culminates in the completion of
one or more deliverables.

Phase gate (Section 1.2.4.3) A review at the end of a phase in which a decision is made to continue to the next

phase, to continue with modification, or to end a program or project.

Project management processes A systematic series of activities directed toward causing an end result where one or
(Section 1.2.4.4) more inputs will be acted upon to create one or more outputs.

Project Management Process Group A logical grouping of project management inputs, tools and techniques, and outputs.
(Section 1.2.4.5) The Project Management Process Groups include Initiating, Planning, Executing,

Monitoring and Controlling, and Closing. Project Management Process Groups are not
project phases.

Project Management Knowledge Area An identified area of project management defined by its knowledge requirements and
(Section 1.2.4.6) described in terms of its component processes, practices, inputs, outputs, tools, and
techniques.
N 7
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Lecture 01: Project Management Framework

5.3 Phase Gate

A phase gate, is held at the end of a phase. The project’s performance and progress are(compared)to project

and business documents including but not limited to:

* Project business case Organizing Carrying Out Ending the
i ' 7 and Preparing / the Work project
* Project charter - ~

* Project management plan

* Benefits management plan

> A decision (e@o-go decis@made as a result of this comparison to:

e Continue to the next phase,

Depending on the organization other
e Continue to the next phase with modification, terms such as,

* End the project, * Phase review

* Stage gate

* Remain in the phase, or . kill point

e Repeat the phase or elements of it. * Phase en.trance
* Phase exit
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5.4 Project Management Processes

Table 1-3. Description of PMBOK® Guide Key Components

PMBOK" Guide Key Component Brief Description

Project life cycle (Section 1.2.4.1) The series of phases that a project passes through from its start to its completion.

Project phase (Section 1.2.4.2) A collection of logically related project activities that culminates in the completion of
one or more deliverables.

Phase gate (Section 1.2.4.3) A review at the end of a phase in which a decision is made to continue to the next
phase, to continue with modification, or to end a program or project.

Project management processes A systematic series of activities directed toward causing an end result where one or
(Section 1.2.4.4) more inputs will be acted upon to create one or more outputs.

Project Management Process Group A logical grouping of project management inputs, tools and techniques, and outputs.
(Section 1.2.4.5) The Project Management Process Groups include Initiating, Planning, Executing,

Monitoring and Controlling, and Closing. Project Management Process Groups are not
project phases.

Project Management Knowledge Area An identified area of project management defined by its knowledge requirements and
(Section 1.2.4.6) described in terms of its component processes, practices, inputs, outputs, tools, and
techniques.
N 7
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5.4 Project Management Processes

Tools and Techniques

Outputs *

» Technique A » Project Output A

+ Tool B * Project Output B
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5. The Project Life Cycle

Table 1-3. Description of PMBOK® Guide Key Components

PMBOK" Guide Key Component Brief Description

Project life cycle (Section 1.2.4.1) The series of phases that a project passes through from its start to its completion.

Project phase (Section 1.2.4.2) A collection of logically related project activities that culminates in the completion of
one or more deliverables.

Phase gate (Section 1.2.4.3) A review at the end of a phase in which a decision is made to continue to the next
phase, to continue with modification, or to end a program or project.

Project management processes A systematic series of activities directed toward causing an end result where one or
Section 1.2.4.4 more inputs will be acted upon to create one or more outputs.

Project Management Process Group A logical grouping of project management inputs, tools and techniques, and outputs.
(Section 1.2.4.5) The Project Management Process Groups include Initiating, Planning, Executing,

Monitoring and Controlling, and Closing. Project Management Process Groups are not
project phases.

Project Management Knowledge Area An identified area of project management defined by its knowledge requirements and
(Section 1.2.4.6) described in terms of its component processes, practices, inputs, outputs, tools, and
techniques.
N 7
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5.5 Project management Process group

EIO]ECIAVIANAYETTCTIT
Project Management is accomplished through the

application and integration of five processes.

35 IO 5m 3,2l 13 e

l /nit,%\
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Lecture 01: Project Management Framework

5.5 Project management Process group

Track, review, and regulate the
progress and performance of
the project. Identify corrective
actions if required

Finalize all activities across
all Process Groups to
formally close the project
or the phase

Processes performed to
define a new project or a
phase

Gstablish the scope of the Complete the work as
project, and define the course defined in the project
of action required to meet the plan

objectives of the project or

the phase
P Y,
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5.6 Project management Knowledge Area

Table 1-3. Description of PMBOK® Guide Key Components

PMBOK" Guide Key Component Brief Description

Project life cycle (Section 1.2.4.1) The series of phases that a project passes through from its start to its completion.

Project phase (Section 1.2.4.2) A collection of logically related project activities that culminates in the completion of
one or more deliverables.

Phase gate (Section 1.2.4.3) A review at the end of a phase in which a decision is made to continue to the next
phase, to continue with modification, or to end a program or project.

Project management processes A systematic series of activities directed toward causing an end result where one or
(Section 1.2.4.4) more inputs will be acted upon to create one or more outputs.

Project Management Process Group A logical grouping of project management inputs, tools and techniques, and outputs.
(Section 1.2.4.5) The Project Management Process Groups include Initiating, Planning, Executing,

Monitoring and Controlling, and Closing. Project Management Process Groups are not
project phases.

Project Management Knowledge Area An identified area of project management defined by its knowledge requirements and
(Section 1.2.4.6) described in terms of its component processes, practices, inputs, outputs, tools, and

techniques.
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Table 1-4. Project Management Process Group and Knowledge Area Mapping

Project Management Process Groups

Requirements
5.3 Define Scope

Knowledge Initiating Planning Executing Monitoring Closing
Areas Process Process Process and Controlling Process
Group Group Group Process Group Group
. Project 4.1 Develop 4.2 Develop Project | 4.3 Direct and 4.5 Monitor and 4.7 Close Project
Integration Project Charter Management Plan Manage Project Control Project or Phase
Management Work Work
4.4 Manage Project | 4.6 Perform
Knowledge Integrated Change
Control
. Project Scope 5.1 Plan Scope 5.5 Validate Scope
Management Management 5.6 Control Scope
5.2 Collect

5.4 Creats WBS
. Project Schedule 6.1 Plan Schedule 6.6 Contral
Management Management Schedula
6.2 Define
Activities
5.3 Sequence
Activities
6.4 Estimate
Activity Durations
6.5 Daevelop
Schedule
. Project Cost 7.1 Plan Cost 7.4 Control Costs
Management Management
T.2 Estimate Costs
7.2 Determine
Budgst
. Project 8.1 Plan Quality 8.2 Manage Quality | 8.3 Control Quality
Quality Management
Management
. Project 9.1 Plan Resource | 9.3 Acquire 9.6 Control
Resource Management Resources Resources
Management 9.2 Estimate 9.4 Develop Team
Activity Resources | 9.5 Manage Team
10. Project 10.1 Plan 10.2 Manage 10.3 Maonitor
Communications Communications Communications Communications
Management Management
. Project Risk 11.1 Plan Risk 11.8 Implement 11.7 Monitor Risks
Management Management Risk Responses
11.2 |dentify Risks
113 Perform
Qualitative Risk
Anzlysis
11.4 Perform
Quantitative Hisk
Analysis
11.5 Plan Risk
Rasponses
. Project 12.1 Plan 12.2 Conduct 12.3 Control
Procurement Procurament Procurements Procurements
Management Management
- Project 13.1 Identify 13.2 Plan 13.3 Manage 13.4 Manitor
Stakeholder Stakeholders Stakeholder Stakeholder Stakeholder
Management Engagement Engagement Engagemant
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( Domains )



PwnNeE

People 42%

1. Manage conflict. 1.
2. Leadateam. 2.
3. Support team performance. 3.
4. Empower team members and stakeholders. 4,
5. Ensure team members/stakeholders are adequately trained. 5.
6. Build ateam. 6.
7. Address and remove impediments, obstacles, and blockers for the team. 7.
8. Negotiate project agreements. 8.
9. Collaborate with stakeholders. 9.
10. Build shared understanding. 10.
11. Engage and support virtual teams 11.
12. Define team ground rules. 12.
13. Mentor relevant stakeholders. 13.
14. Promote team performance through the application of emotional intelligence. 14.
15.
16.
17.

Business Environment 8%

Plan and manage project compliance.

Evaluate and deliver project benefits and value.

Evaluate and address external business environment changes for impact on scope
Support organizational change

Process 50%

Execute project with the urgency required to deliver business value.
Manage communications.

Assess and manage risks.

Engage stakeholders.

Plan and manage budget and resources.

Plan and manage schedule.

Plan and manage quality of products/deliverables.

Plan and manage scope.

Integrate project planning activities.

Manage project changes.

Plan and manage procurement.

Manage project artifacts.

Determine appropriate project methodology/methods and practice:
Establish project governance structure.

Manage project issues.

Ensure knowledge transfer for project continuity.

Plan and manage project/phase closure or transitions.




&

.
*High Level *Responsibilities of *Work associated with
Knowledge : Project manager each task
People under each domain e.g .,Interpret stage
*e.g., PEOPLE e.g., Manage conflict and source of conflict,
Analyse context for
. ) the conflict.

* What you should know?

People 42%
Process 50%

Business
Environment

8%

Tasks *» What you should do?

Enablers +» How to do the tasks (with examples)?
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Lecture 01: Project Management Framework
6. Project Management data and Information

Work performance data
Jad) g 1af el

e Raw observations and
measurements. Work performance information

Ex: Sanll g1l cila slas

» Start and finish dates.

* Analyzed Work Performance Data Work performgnceureports
* Number of change requests. Jand) gl o &S

* Status of deliverables.

e Number of defects.

* Status reports.

e Actual costs, Actual durations. * Implementation status for

change requests. * Memos, justifications.

* Forecast estimates to complete. * Electronic dashboards.

* Recommendations

» Help Stakeholders Make Decisions
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6. Project Management data and Information

Stakeholders

Executing Control General
Process Processes (Integration)
Control
Work Work Work
Performance Performance Performance
Data Information Reports

Change

Control

BY: EL-Sayed Mohsen
PMP®, PMI- RMP® , PMI- SP®, PMI- ACP®



Work P. Data & Work P. Information & Work P. Report

Executing
Processes

« Work performance data |

Controling
Processes

* Project management plan Inputs

and project documents updates L T

P

Overall
Project Control

* Work performance reports | O ut p uts

Project Change Various Project Project
Control « Approved Processes Communications
change
requests
* Project team members Manage Communication
Process

* Project stakeholders

Figure 1-7. Project Data, Information, and Report Flow
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7. Tailoring

Tailoring the Processes
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7. Tailoring

Tailoring  vases

« Usually, project managers apply a project management methodology to their work.

0 A methodology is a system of practices, techniques, procedures, and rules used by those who
work in a discipline.

Lo se e (§ Ogholall Lgadsiug (&1 delgally Wlsly2Ylg Codludlly Slungloall ¢y doglaie duxgial

—

This definition makes it clear that this guide itself i@thodol@

* The project management body of knowledge that is generally recognized as good practice(. “Good practice”)does not
mean that the knowledge described should always be applied uniformly to all projects.

\/

The appropriate project management processes, inputs, tools, techniques, outputs, and life cycle phases

should be selected to manage a project. This selection activity is known as@ailoring)project management to
the project.
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7. Tailoring

Tailoring vavesd

Tailoring is necessary because each project i@not every process, tool, technique, input, or output
identified in the PMBOK. Guide is required on every project.

Byloy LBJ"“‘J‘ JJudl S e C}:&gi JESTRY ual.wigi B1oT of ddas S sl HET% S 3585 Gt )9 00 (amasaidl dasg

gﬁ---"} g E9Ae 5 @ wollan poyylinell
Pl
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8. Project Management Business Document

Table 1-5. Project Business Documents

Project Business Documents Definition
Project business case A documented@conomic feas_ibilit: sF _ used t_ﬂ_establish the_ validity of the b_eneﬁts
Eosall Jlasl duubs the authotizaion offrther pojos management acts,
Project benefits management plan The documented explanation defining the processes for creating, maximizing, and
&9 P &ém Bylal ddas- sustaining the benefits provided by a project. )

- The project sponsor is generally accountable for the development and maintenance of the project business case document.

- The project manager is responsible for providing recommendations and oversight to keep the project

business case, project management plan, project charter, and project benefits management plan success measures in

alignmént with the goals and objectives of the organization
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1- Project business case gl Jushiauns

The business case lists the objectives and reasons for project initiation. gael! ead Lyl Glusdly Blaadl Joxus

It help@re the project é@t the end of the project against the@ec’[ obje@

The business case is a project business document that is used throughout the project life Tzcle.
The business case may be used before the project initiation and may result iré ;o/no;qg de@] for the project.

** A needs assessment ©llueY euds

* Often precedes the business case. sl dulys G bo WL olalasY) ol

 The needs assessment involves understanding business goals and objectives, issues, and opportunities.
oesydllg WYEEYg (Jleel Bble g Colua 49

* The results of the needs assessment may be summarized in the business case document.
JlasYldulys 4359 § OllasYl audl 7l jasd (S
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2- Project benefits management plan o st s s

[ The project benefits management plan is the document that describes:
* How and when the benefits of the project will be delivered &9 iuel! 28lo p.lm Lguw (209 &S

» Describes the mechanisms that should be in place to measure those benefits.
Boball ol (plid) Cawlindl O8I 3 293 O o () OWII Caualg

[ The benefits management plan describes key elements of the benefits and may include but is not limited to:
* Target benefits (financial value)
» Strategic alignment (e.g., how well the project benefits align to the business strategies of the organization)
* Timeframe for realizing benefits (e.g., benefits by phase, short-term, long-term, and ongoing)
* Benefits owner (e.g., the accountable person to monitor, record, and report realized benefits)
* Metrics (e.g., the measures to be used to show benefits realized, direct measures, and indirect measures)

* Risks (e.g., risks for realization of benefits).  z8lwll §ud=S oo
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Project Life Cycle

Pre-Project
Work

Starting
the Project

A

Organizing
and Preparing

Carrying Out
the Work

Y

Completing
the Project

)

M
> Timeline

)

(

Needs
Assessment

Business
Case

Benefits

Management
Plan

4

Project
Charter

Project

Management
Plan

Phase
Gate

Generic Phases




hapter 2

The Environment
in Which Projects
Operate




EEFs and OPAS and|Oroan

EEFs and OPAs EEES

Influence the Originate from
project outside of the project
management and often outside of
approach | | the enterprise

OPAs - / Organizations

Organizational
systems play a
significant role in the
life cycle of the project

OPAs are created
for projects and
by experience
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9. Project Influences

Influences

st

AW dvaw Gl Sldas Jguol

&9l dlareal! Jol gl I I

.

External Internal P“.JC.ESSES, Corporate
policies and Knowledge Base
- “ (e rocedures
dazyl> dds1d ° ERPNIRPS I
Olwlbeadly Oldoal! d
Slely>Ylg e
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01

04

to The organization

Organizational culture, structure (5sLi)l Cgluly Wivitaslly el ) oudaid! JSeglly duwgoll 2015

Employee capability (451ylge — didymo — dilyud — 3| ps-) Cald gall §yud

Resource availability MWeo £l &l A 3948) Caraans Sl gall 33

Information technology software  lbglacdl Lo g 9SS ol

Geographic distribution of facilities and resources /5019 lgeld §lyaal a0 sl

Infrastructure ((ldaally daSlall 331pall fio ) Aol dind!
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to The Organization

m Marketplace conditions. Byl B9l

m Physical environmental elements gty judilally Joall gy @

. Financial considerations. s aui :¥aae - elasd! ol Jio &)l eslylacy) : EEFs originate from the
: environment outside of the

m Government or industry standards. dctually degSol_ulas project and often outside of
: the enterprise

. Commercial databases. =il bl dslgs

. Social and cultural influences and issues. w3ty duclay CYSEYIY elBWI

07 Legal restrictions. (oYL dilasioll dudeally Ao ol ZSIgllg ¢yl ) A g3l 5 gail
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Organizational Process Assets ( OPAs)

» Processes, policies, and procedures. -cisi>Yig ciluludls cldas)

» Organizational knowledge bases. Fofoll 48yl Aslgh
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9. Organizational Process Assets

Organizational Process Assets:

The definition of Assets 1s “A useful or valuable thing or property owned by a person or company,
regarded as having value and available to meet debts, commitments, or legacies.” Assets are
something that we can own, keep and use for our benefits; for example, we can have a car by which
we can move around, we can have house to live in, computers to work on, etc. These things; 1.e.

car, house, computers, etc. are called Assets.

In the same manner, organisations also have Assets, which they call Organisational Process Assets,
and are stored in some central repository so that they could be used whenever required by anyone.

Figure 1-17. Organizational Process Assets

For example:

. . ge
e Policies oW

e Procedures

e Standard temnlates
Organizational

e [esson learned : Acate
e Historical information, etc.

©
S
D
&5
,af—,
4
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10. Organizational Structure

1- Functional Organization
2- Projectized Organization

3- Matrix Organization
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1- Functional Organization

» The organization is grouped by areas of specialization within different functional areas.

Project managers in a Functional Organization:

» Report To a functional manager _ o
Functional Organization

____________ 1
General [ Project Coordination |
Manager | L SR St

» Project manager authority is Little or none.

» Resource Availability Little or none e s S EEmS TR e ,
: Engineering Manufacturing Operations Finance :
> Project Coordinator T —— '
— Staff — Staff = Staff i Staff
» Part Time Role
. . = Staff E Staff — Staff — Staff
» Functional manager manage the Project budget
— Staff = Staff =1 Staff = Staff
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2- Projectized Organization

The entire company is organized by projects. aolicll o de gazo (s B)lue dalaiall
The project manager has control of projects. OlMall Jo8 d £9 el e
Personnel are assigned and report to a project manager. ol e I pyadl Juw 3

Members complete project work and when its over they don't have HOME.

Chief Executive

Coordination

[ | 1
- B B

T e e E e T o a e
3 2 1

|4

| Project Manager Project Manager Project Manager

dasll (33 8 Jeal) 33 8 deall 32 8
3 g s he 2 g 5 ke 1 g 5 e

Projectized Organization

%

]
1T
1T
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3- Matrix _8sas

> Team members report to two bosses. el (lu ;) 4l als gall Lt

1- Strong Matrix : Power with project manager g s éall jadd el ciliadla

2- Balanced Matrix : Power is shared between project manager and functional manager.

@bl el 5 5 il pae G 4 sluie Sladla

3- Weak matrix : Power with the functional manager and the project manager will work as
coordinator or expediter. &gl yaadl Jel clbadla

- Expediter : Cannot take decision. Staff assistant and Communication coordinator.

- Coordinator : Similar to Project Expeditor except has some power to take decision.

() AN ey 3AY Gladla 4l (K1 5 expediter J) Jis g 5 il (Guia
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Lecture 01: Project Management Framework

11 . Project Management Office

Project =v-'oses
Management
Offices

+ Support project managers

« Manage shared resources
across the PMO

« Coaching, mentoring, and
training

« Conducting project audits

» Developing and managing
processes and procedures

+ Facilitating communications
across projects

BY: EL-Sayed Mohsen
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Lecture 01: Project Management Framework

11 . Project Management Office

PMO Types: wleg Ll oS gl

Controlling
PMO

 Supportive (The degree of control is Low)

3 types of

v Provide a consultative role to projects by supplying templates, best practices, PMO
Supporting

Directing

training, access to information, and lessons learned from other projects. LS g

abiiasl) a5l 5 Siloglaod! 1 Jgaogl! 408ely cotilly clunglonll Jiadly cclgall 4355 IS (po gonlinal) Bylaiunl 1593 doc Il posyLinodl 1] it ks
O Controlling (The degree of control is moderate)

v provide support and require compliance (Use of specific templates, forms, and tools)

[ Directive (The degree of control is High)

v Take control of the projects by directly managing the projects. Project managers are

assigned by and report to the PMO.

BY: EL-Sayed Mohsen
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e Consultative role

e Supplies templates
Supporting e Best practice

* Lessons learnt

e Has low control

7

e Requires compliance
Train others

Assist with tools

Has moderate control

Controlling

N

* Provide PM for projects
* Takes control
* Manages directly

e Responsible for results
of these projects

e Has high control

BY: EL-Sayed Mohsen
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The role of PM Vs. PMO

O

%PMO
Project Manager: Project Management Office
: o Manages major program scope changes to
Focuses on project objectives. better achieve business objectives.
. : Optimizes use of shared resources across
Controls assigned project resources. :
projects.

Manages methodologies, standards,

Manages constraints of individual projects. risks/opportunities, metrics, &
interdependencies.
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The Role of The
Project Manager



Project Manager

The Person assigned by Performing Organization to lead
team that is responsible for achieving project Objective.

Management Skills: Interpersonal Skills

P|anning LeaderShip

i Communication
Meeting Management
Influence
Time Management
Motivation

Organizing Negotiation

Controlling Team/Trust building




Project Manager

The Person assigned by Performing Organization to lead
team that is responsible for achieving project Objective.

Reports to Works with

Functional manager Business, System analyst,
Program manager Quality assurance manager

Portfolio Manager SME, Vendor, Project Staff, PMO

PM often has lot of responsibility and lacks real authority. He often
negotiate with management/ functional manager for resources.




EIOJEC
IVIAIAY T,

The person responsible for
accomplishing the project

objectives.

£.9_rinadl QIR §aioeS (48 J ghns

Characteristics:

Knowledge: Project
Management Knowledge

(Not Technical Knowledge).

Performance: What PM is
able to do or accomplish
while applying his project
management knowledge
Personal: Decision Maker,
Integrity and Honesty,
leadership, Negotiation,

o PAGE //109
communication.



Interpersonal skills

Leadership Team building Motivation

Decision-maker Communication Influencing

Political and cultural

Negotiation Trust Building
awareness

Conflict management Coaching




Froject Manager

Corpsienecss

The PMI Talent Triangle
22 liadl Byl0] dgme Cdlgo Clio

Strategic and
Business Management

©2010 Project Management Institute. All Rights Reserved.

Jles! 8ylolg duzmddl Al 8yl



PM TRICKS

Domains

Strategic & Business Management Business Environment

Three Domains compared with the Talent Triangle



1- Technical Project Management Skills 2l &l Bylayl wlylgs

The skills to effectively apply project management knowledge to deliver the desired outcomes for
programs or projects.

Strategic and
Business Management
©2010 All Rights Reserved.

Project Management Institute.

1- Focus on th(critical technical project management elem@or each project they manage.

—
ylab lg0l® g9 SN aoylined) dudll 8)lo dgamddl poliall s S

e Critical success factors for the project,
* Schedule,

* Selected financial reports, and

* Issue log.

2- Make time to plan thoroughly and prioritize diligently. By OLgledl wusiy Jelid! Jasasill Cd gl yamass

3- Manage project elements, including, but not limited to, schedule, cost, resources, and risks.

sbballg caylgally (42N g qéw}ﬂ Jodm! ¢ nasdl Y Jladl Juaw (Ao ccld ‘“3 Los ¢ &3.,&\-0.'[,‘,9\5& 8yla]

BY: EL-Sayed Mohsen
PMP®, PMI- RMP® , PMI- SP®, PMI- ACP®



2- Strategic and Business Management SKills uusyissly s sy ciles

Silelya Yl colylydll Jladdl daiiidly 2 9liilg duvw okl doladl 8,231 dugy e 8yl JlasV Byllg dusesl il BylaYl Olylge Judid -

(Oldeally @9y ¢ Jogardl Jio §ySYI 5L gL dlos AByan Byl 0dd JoiS O HSang . ZeSlAWY HELYIg (38193 e (I

:UL" O.TD;@ ‘.9‘33&..’ éj dt‘“"ylz’ a.f‘ss a.‘.’ba uLc ‘3331,.’ Ui &)M' L.SJQM uk' 9 £ Strategic and

Business Management
02010 Project Management Institute. All Rights Reserved.

il 1oAY Explain essential business aspects of a project
9ald Al JLosH Slger (530 2

Work with the project sponsor, team, and SMEs
9. dl okl Auslin sl iast gl Jlomall (3 elnelly c89 all (33539 ¢ rial) &l dgandl o ol

Implement strategy to maximize business value
89 rinald dylorill Aol (o 3 (5Bl (§aS A yay daze Sl Al DB il
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3- Leadership Skills .y

Leadership skills involve the ability to guide, motivate, and direct a team.

Strategic and
Business Management
©2010 All Rights Reserved.

Project Management Institute.

1- Dealing with People 0ol ae Jolall
2- Qualities and skills of a Leader Sl ©hlgey Ol

e Being a visionary, Being optimistic and positive, Being collaborative, Managing relationships and conflict, Communicating
YUY 8ylal SVE ST Oleilnall 8ylol 8al>1g Oglasiag L.%L?‘:."ﬁ Jilae 0313.9 3\.:5) c>bo

3- Politics, Power, and Getting Things done 29591 jlxilg cdlaludly cdusld!

4 )

** Project management is more than just working with numbers, templates, charts, graphs, and computing systems

s A common denominator in all projects is people.
—

¢ People can be counted, but they are not numbers.

\_
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Project Constrains coruallsgis

Six Constraints
in Project Management
=gtk
\
Scope “Quality
Time Risks

Cost Resources
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Any time your project changes, you'll need to know how that change affects all of the

constraints.
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Lecture 01: Project Management Framework

Project Stakeholders

A stakeholder is an individual, group, or organization that may affect, be affected by, or perceive itself to be affected

by a decision, activity, or outcome of a project. Project stakeholders may be internal or external to the project, they
may be actively involved, passively involved, or unaware of the project. Project stakeholders may have a positive or
negative impact on the project, or be positively or negatively impacted by the project. Examples of stakeholders
include but are

not limited to:

“*Internal stakeholders:

- Sponsor,

- Resource manager,

- Project management office (PMO),
- Portfolio Manager,

- Program manager,

- Project managers of other projects.
- Team members.

++External stakeholders:
- Customers,

- End users,

- Suppliers,

- Regulatory bodies.

- Competitors

BY: EL-Sayed Mohsen , PMP®, PMI- RMP®
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Ql) A is a collection of projects or programs grouped together
for strategic business needs.

A- Portfolio

B- Management System

C- Enterprise P M BO K 1 3
D- Array

A portfolio is a collection of projects,
programs, subsidiary portfolios, and
operations managed as a group to
achieve strategic objectives. \
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Q2) In a typical project, in which stage do stakeholders have
maximum influence?

A- Middle stage

B- Influence is similar at all stages

(9
P—

C- Final stage

D- Initial stage PMBOK 549

& The ability of stakeholders to influence the final characteristics of the project’s product,\without significantly
impacting cost and schedule, is highest at the start of the project and decreases as the project progresses |
toward completion. Figure 1-3 illustrates the cost of making changes and correcting errors typically increases
substantially as the project approaches completion.
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' Q3) you are a project manager in the implementation phase, if the project
O l sponsor has told the functional manager that the project will delay by
- two weeks, and the Functional Manager has told you to document that,
which type of organizational structure you are working in?

A.Functional

B. Projectized

C. Strong Matrix
D. Tight Matrix

BY: EL-Sayed Mohsen
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Q4) You have been appointed a project manager within an information
systems organization. You are not aware of the organization’s policies and
procedures. If you want to know more about the organization’s general
issues management procedures and templates, which of the following
should you review?

A- Issue Log
B- Project Management Plan
C- Organizational Process Assets ( OPA )

D- Enterprise environmental factors ( EEF)

\AN ERS
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? Q6) Which of the following is Enterprise Environmental Factors ?
4 A- Organizational culture, structure
B- Lessons Learned
C- Stakeholders Templates

D- Processes, policies, and procedures
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?-.[ Q7) A typical title for a Project Manager in a weak matrix structure is:
~  A-Project Coordinator

B- Project Manager

C- Project Leader

D- Program Manager
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? Q8) The project manager works with the project team and other

® [ stakeholders to determine and use the appropriate generally recognized
good practices for each project. Determining the appropriate combination
of processes, inputs, tools, techniques, outputs and life cycle phases to
manage a project is referred to as “ ” the application of the
knowledge described in this guide.

A- Good Practices
B- PMBOKGUIDE

C- Tailoring P M BO K 48

D- Regulatory requirements

The appropriate project management processes] inputs, tools, techniques, outputs, and life cycle phase# should be

selected to manage a project. This selection activity is Known as tailoring projec:t management to the project. The project

@ ERS manager collaborates with the project team, sponsor, organizational management, or some combination thereof, in the
tailoring. In some cases, the organization may require specific project management methodologies be used.
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? Q9) The PMO (Project Management Office) in your organization,

¢ directly controls all projects by using PMO staff to manage them.
What type of PMO is this?

A- Controlling
B- Supportive
C- Commanding

D- Directive

ERS : 8
|g Directiue] Directive PMOs take control of the projects by directly managing the projects. Project managers are

assigned by and report to the PMO. The degree of control provided by the PMO is high.
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? Q10) A project manager has been asked by the sponsor to assist in

e

creating a document that will detail project benefits, when they will
be delivered and how they will be measured. Which document has
been asked for?

A- Scope baseline
B- Project charter
C- Benefits management plan

PMBOK 33

D- Business case

1.2.6.2 PROJECT BENEFITS MANAGEMENT PLAN

The project benefits management plan is the document that describes how and when the benefits of the project |
will be delivered, and describes the mechanisms that should be in place to measure those benefits. A project benefit
is defined as an outcome of actions, behaviors, products, services, or results that provide value to the sponsoring
organization as well as to the project’s intended beneficiaries. Development of the benefits management plan begins
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? Q11) Your organization's PMO is periodically asking for project artefacts

e

from all projects and checking whether corporate standards of project
management are being adhered to or not. They are also supportive in
providing templates and guidelines related to project management when
asked. Which type of PMO are we referring to here?

A- Directing PMO

B- Controlling PMO
C- Supporting PMO
D- Governing PMO
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Q12) Which of the following best describes the role of a project sponsor?

A- Project Sponsor is responsible for providing funding for the project

B- Project Sponsor is responsible for managing the project
C- Project Sponsor is responsible for managing the quality of deliverables

D- Project Sponsor is responsible for identifying key stakeholders
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Q13) A group of projects that must be managed in a coordinated
manner to ensure that common goals and potential resource conflicts
are managed effectively is known as what?

A- Program
B- Portfolio
C- PMO

D- Life cycle

Program is correct because a program is a group of

@ ERS projects that are interrelated in some way. A project
it may be part of a program, but a program will

always have projects.
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? Q14) A multiphase project that has been executed with internal
® | resources has reached a phase gate. The key project stakeholders
~ want to determine if the phase has met its success criteria, and
whether or not the project should progress to the next phase. In
addition to the project management plan, which documents will be
required?

A- Business documents and project charter

B- Agreements including procurement contracts

C- Lessons learned register and lessons learned repository
D- Risk register and risk report

@ ERS{%
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? Q15) You are the project manager of the HDM Project. Your project
"l must be completed by September 11 and cannot exceed $10,000.
$10,000 is an example of which one of the following?

A- Constraint
B- Management reserve
C- Scheduled completion date

D- Assumption
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wWww.pm-tricks.com
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PM TRICKS

Learn Today.. To Lead Towmorrow

*»*Study Group in Facebook :-

https://www.facebook.com/groups/PMPTRICKS/

**My YouTube Channel :-

https://www.youtube.com/channel/UCWB63onAp4dwmlcrrLphkNjA/playlists?view as=subscriber

@ /Sayed Mohsen PMP () +966554665714 K] /pmP TRICKS
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